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State of the Industry (Economics)

Bob Graybill | CEO and President at FMS Solutions

Robert Graybill, CPA, joined FMS in 2000, and has over 20 years of experience in the retail grocery in-
dustry. Currently, Mr. Graybill leads the FMS operations team in meeting their goal of helping retailers to 
succeed through benchmarking, best practices, and decision support.

Mr. Graybill spent nine years working with A&P serving in various positions including, Director of Pricing, 
Group Accounting Manager, Inventory Control Manager and store operations. Prior to joining A&P, Mr. 
Graybill worked for a local independent grocer in the Baltimore market. He has served as a speaker at 
the NGA Financial Symposium, NGA’s annual conferences, FMI’s International Food Show, and various 
state association food shows. In addition, he has taught at the IGA Coca Cola Institutes Supermarket 
Management Program which serves both domestic and international retailers. Mr. Graybill holds an 
MBA from the Executive Program at Loyola University Maryland and has completed the NA Executive 
Management Program at Cornell University. He currently serves on the Accounting Advisory Board at 
the University of Baltimore.
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Industry M&A Activity (Finance)

David Schoeder | Principal, The Food Partners, LLP

Mr. David W. Schoeder is the Principal and Founder of Food Partners LLC. Mr. Schoeder has 29 years 
of investment banking experience within the food industry specializing in acquisitions, divestitures, debt 
restructuring, private placement, and strategic advisory services. He is also a leading national expert on 
capitalization and governance issues relating to cooperatives and private companies. Prior to founding 
TFP, Schoeder served as managing director at both KPMG Retail Ventures and the Cooperative Funding 
Corp., the investment banking affiliate of National Cooperative Bank. Prior to the Cooperative Funding 
Corporation, Schoeder served as the assistant treasurer of Farm Credit Banks of St. Paul, a $12 billion 
lending institution serving the agribusinesses sector. Schoeder is a frequent speaker for grocery industry 
events including the Food Marketing Institute and National Grocers Association. He serves on the board 
of a number of private companies and is on the board of Food For All. Schoeder is second generation 
to the food industry.



Washington Review – How Will Government Activities Impact Your
Bottom Line? (Regulatory Ethics)

Christopher Jones | Vice President, Government Relations and Counsel at NGA

Christopher Jones, former legislative director and counsel for U.S. Representative Rick Crawford (R-AR), 
a member of the House Agriculture Committee and Nutrition Subcommittee, joined NGA’s government 
relations department as vice president and counsel the University of Baltimore in 2017. In his role, Jones 
oversees the trade association’s team of lobbyists and manages a portfolio of issues including agriculture, 
nutrition, and regulatory reform. 

Jones joined Congressman Crawford’s staff in 2010 as a staff assistant and has held senior roles 
since 2011. In 2014, he served as NGA’s senior manager of government affairs before returning 
to Crawford’s office. During his time on Capitol Hill, Jones led a team of legislative aides, directed 
the activities of two subcommittees that Congressman Crawford chaired, and helped craft the 
2014 Farm Bill. He recently received a juris doctor from George Mason University, and holds an 
undergraduate degree in business administration and finance from the University of North Caroli-
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